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Preparing for the unexpected, 
Training for the unpredictable

Fortified Safety Solutions is comprised of four individ-
uals whom have over 85 years of law enforcement 
experience between them.  We are committed to 
increasing the culture of safety for all of those who 
visit, attend and are employed at Houses of Worship or 
their academic 
facilities.  We have a strong commitment to enhancing 
the communication between the spiritual community 
and the first responders/emergency personnel. 

Our professional goal is to assist those in preparing 
for the unexpected and to training for the unpredict-
able. Having a plan to assist in mitigating crisis, we 
feel at Fortified Safety Solutions that we can reduce 
the amount of chaos, panic and fear caused by a crisis 
situation. 

We look forward in raising the culture of security and 
safety for you and your constituents.

Fortified Safety Solutions L.L.C. is a company specializing in 
supporting Houses of Worship and their congregations for the 
difficult safety challenges they encounter.

Our Mission:  We pledge to assist in providing solutions to the 
challenges our Spiritual Houses of Worship and Academic facili-
ties face.

Fortified Safety Solutions serves as a liaison among local, city and 
state agencies to promote facility and community safety.   Your 
safety is our first priority. In order to accomplish this goal, it’s 
imperative that all leadership and members are familiar with 
standard 
emergency procedures in order to respond efficiently / effective-
ly during a crisis situation.

Preparing today’s Congregations to 
Manage Crisis, “One Lesson at a 

Time”



TRAINING OVERVIEW

Implementation of the 4 T’s will facilitate the unified method to 
increase awareness, knowledge and solutions necessary to 
enhance successful safety and security outcomes.
Training  Technology  Tactics  Teamwork

Introduction to Active Shooter Training 
Participants will receive training derived from Homeland Security 
and FEMA. Evacuation procedures and emergency response 
protocols will be reviewed.

Response Protocol Training 
Participants will receive training in Emergency response protocol 
training. Four directives, Lockout, Lockdown, Evacuate and Shel-
ter.

Emergency Action Plan Development 
Participants will receive technical information on how to develop 
an emergency action plan. Members will also receive training on 
how to liaison and implement the Emergency Action Plan with 
local law enforcement and first responders.

Table top Exercises 
Participants will participate in scenario based exercises that are 
designed to assist in facilitating how to Plan 
Assess - Execute and Diffuse hostile situations that may occur in 
your House of Worship.

“Chaos, panic and fear
can only be minimized -

never eliminated - when it is 
preceded by preparation and 

planning.”
ADDITIONAL SERVICES

Site Security Surveys
A survey of your facilities safety and security measures will be conducted. 
Recommendations for enhancements will be provided.

Tactical Communication
Academic series which emphasizes on the elements of zones of safety and 
defusing hostility. 
(Pastors, Deacons, Greeters and Ushers).

Threat Assessment
This protocol is designed to prevent targeted violence by analyzing facts of 
those who have the potential of harmful behavior and determines required 
action, resources, strategies and support.  (Educational and Spiritual 
Facilities)

Active Shooter Simulation
Active shooter drill which will enable participants to role play and drill 
using the standard response procedures.

For scheduling and availability please contact 
Donzel Cleare 631-383-9941


